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The7- 70 Rule

< Total Market >




Inc.
Android:

> 80% market share

Life time value:
$31 billion sales - $22 billion profit

Apple:
October to December 2015
$75.9 billion sales - $18.4 billion profit

...and captures 94% of the smartphone
Industry’s profits. Source Canaccord Genuity.






One Phrase Strategy

Profit per x?



One Phrase Strategy
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One Phrase Strategy

Profit per x?



profit per X!

Profit per...

- customer
- store

- product
- hour

- case

- delivery
- channel



















Are there enough
sources of free cash
from inside the
company?

Routine sets you free. -

Do you have the right people
in the right places doing the
right things?

Are we hitting our goals each period?
Are we exceeding industry standard
profitability?

Can we state
our strategy
simply?
Does everyone
know what it is?



Our Agreement

Identify exactly what success looks
like for this engagement

Figure out the strategy together
Sequentially eliminate choke points
Use appropriate tools

Metrics

Who’s involved

Coaching rhythm

Standard T&Cs

y
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3 Execution Keys






O Priorities
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“Balancing”
Critical Critical
Nuwber . Nuwmber
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Gazelles International Four Decisions™ Tools

i : e A Gazell A
Individual Quarterly Plan: Priorities and KPlIs '

KPIl Red
{minimum acceptabls)

Key Performance Indicators (KPls) | Quantitative

Quarterly Priorities | Qualitative Target Date

MName:
h



Quarterty Priorities | Qualitative Target Date

Key Performance Indicators (KPIs) | Quantitative

Balancing
Critical Number

Date:

Quarterly Priorities | Qualitative Target Date

Key Performance Indicators (KPIs) | Quantitative

Date:

Quarterly Priorities | Qualitative Target Date
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© Meeting
Rhyvthms
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1 What'’s up?
[ Daily metric update

1 Where are you stuck?

gpecifics are the ke’















