Executive Leadership Development Worksheet

Key Strengths to Recognize and Leverage as | | Improvement Opportunities — What Can Get
Work My Plan in My Way (if left unchecked)?

1. 1.
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3. 3

Leadership Goal Area #1:

Target Behaviors (what will successful achievement of this goal look like in terms of my behaviors
and their impact):

>

>

>

>

Building On Strength

Strategies for Using My Knowledge, Skills, and Experiences to the Fullest (how I will play to my
strengths while using them to bring along my learning and development needs):

>

>

>

>

Action Plan (the actions and tasks that will lead to successful accomplishment of this goal)
Action/Task Time Frame

1.

Success Measures (indicators of success ... observable or measureable results, “development KPIs”)

A.




