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Lets explore… 

• the dynamics involved in Team Coaching and 
how it is different from individual or group 
coaching 

• the '6 A' Coaching framework and 
demonstrate how to apply the same in team 
coaching context  

• how to create a ‘Coaching Culture’ across an 
organization that results in ‘High Performance 
Organization’ 
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Distinction 

Group Coaching 

• Progress 

• Accountability 

Team Coaching 

• Self-Awareness 

• Situational Awareness 

• Shared Goal 

• Shared Mental Model 

• Systems Thinking 
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Accountability 
Action 

Abilities 

Awareness 
Acknowledgement 

Aspiration 

Results-Driven Leadership 
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6 As From To 

Accountability 

Action 

Abilities 

Aspiration 

Acknowledgement 

Awareness 
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6 As 

Accountability 
During the discussion, my manager motivates me 
to strongly commit myself to achieve  goals 

Action 
During the discussion, my manager motivates me 
to list down specific actions I will take to achieve 
my goals 

Abilities 
During the discussion, my manager(s) help(s) me 
to find ways to make full use of my potential to 
achieve better results 

Aspiration 
During the discussion, my manager(s) motivate(s) 
me to choose more challenging goals, through 
which I can create a bigger impact 

Acknowledgement 
During the discussion, my manager(s) provide(s) 
me a supportive environment to discuss my 
difficulties and weaknesses 

Awareness 
During the discussion, my manager(s) help(s) me 
to become aware of my potential 
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Client X 
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Client Y 
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Client Z 
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Client X 

Client Z 

Client Y 
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Creating a Coaching Culture 

• What 

• How 

• Who 

• When 
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